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Looking at potential projects through a critical lens



Taking a Critical Look Experiencing a high volume of opportunities in 2022 

The industry is building at a massive pace and scale, and builders have to ensure they 
are focusing their people and efforts on the right work. You’ll find indexes and market 
reports are showing a continual growth across nearly all geographies and markets. There 
are some familiar challenges as we navigate ‘good times’ with labor and escalation, but 
we all place hope in the continual progress of building projects across the nation. It is 
positive for the job market, our local and national economies, and ultimately, the people 
in our communities. Evaluating projects based on individual company goals and needs is 
necessary to proactively insulate from volatile market conditions.

We are always  
looking at potential 
projects through a 
critical lens and with 
these considerations  
in mind:

Quality

Is this a project we are 
passionate about, know we can 
execute at top quality, and will 
deliver truly great outcomes for 
all project partners? 

Relationship

Do we have a great relationship 
with this owner and design 
team? If not, do we believe this 
project will lead to an enduring 
relationship? 

Team

Do we have the right team 
available when this project 
will be built? 

Planning

Will we be engaged early 
enough to make a positive 
impact on the project? 

Things to consider when prioritizing upcoming projects include market indexes, the 
volume of projects in the market, and inflation.
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RFID tags for logistics management  
save time and increase productivity.  

Indexes Index Trends

Choose your index of reference: ENR’s BCI and CCI; Dodge’s DMI, RS Means, BLS PPI - they 
are all on the rise over the last few months. Though each uses a different methodology in 
how these metrics are established, they indicate that we are experiencing a peak in building 
costs right now and a significant magnitude of projects moving forward.

We don’t use just one index to establish our estimated cost for a project. It is much more 
complex than that. Yes, we can cross-reference, validate and provide the team assurance 
that we are pricing the project in alignment with industry trends. That said, none of these 
are ‘silver-bullet’ answers to “what will escalation look like on my project?”

Preconstruction teams are the closest to your local market. Lean on them to assess trends 
and costs for your project. We utilize these indexes, local trade partner relationships and 
other current project data to establish projected costs for a project.

Projects in Design or Entering the Design Phase

The American Institute of Architects (AIA) tracks a few metrics relevant to upcoming building 
projects, and they serve as a good indicator of what’s projected to occur. Architectural 
billings have been consistently above the median of 50 (above 50 is a positive trend, below 
50 is a negative trend) in the last year. This would indicate that designers are getting paid  
to design, which is positive.

The other two interesting data points are the design contracts and inquires. These two data 
points indicate what the architects are receiving in terms of owners reaching out to initiate 
the design process. Those saw a significant spike this time last year and have leveled out 
since then, but still above the median, which is very positive.

“What will escalation look 
like on my project?”
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Textured wall.  
Photo courtesy of Kyle Keogh 

Plethora of Projects Private Building Projects

Private building projects far out-pace federal, state and local government building projects.
According to ENR’s poll of the Top 400 Contractors, 56% of their revenue is flowing through 
building construction. Transportation, industrial and power projects comprise approximately 
the next 25%. These projects are overwhelmingly private owners/developers initiating 
building projects, and over 70% are privately funded projects.

Speed to Market & Cost

Cost will always play a vital role on construction projects, but we have seen a trend of some 
owners willing to pay premiums in advance to ensure that they get ahead of another project 
fighting for similar materials and labor. The need to secure the schedule and beat the supply 
chain woes has been a trend for customers of large-scale building programs, specifically.  

The focus on procurement has really advanced across the board over the last few years with 
our customers. More sophistication and process can lead to true partnerships and shared 
ownership of project delivery. Builders are stewards of the client’s money. We don’t want 
projects to be over budget or cost more than anticipated. It’s our duty to ensure that we are 
getting the best value for every project.  
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The United States Capitol. 
Photo courtesy of Andrew Fisher

Inflation Making Headlines

Everywhere we turn, there is a headline about inflation. Between the US Federal Reserve 
inflation news and the rise of gas prices, we can’t escape it. Long-term interest rate hikes are 
intended to promote a level of stability in the market. If 2% per year is a moderate inflation 
projection, is the current 7-8% going to cause a drastic negative impact on the economy?

Mixed opinions are out there. The optimistic outlook points out the current profitability of 
corporations and high consumer savings status. Those are good things and don’t currently 
show signs of severe drop-off ahead. Also, given the fact that most of the real pandemic 
impacts are behind us now, it feels like it could be less of a hurricane and more of a tropical 
storm.1

That said, several economists and investors are signaling a wild ride ahead. So it makes 
sense to prepare for some type of storm in the economy, but should we board up the 
windows and head for high-ground, or just make sure we have an umbrella handy for the 
occasional shower? We will have to see.

1 https://www.forbes.com/sites/jackkelly/2022/06/02/jamie-dimon-warns-of-a-hurricane-
coming-our-way-heres-what-you-need-to-know/
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7-8%
      PER YEAR IS THE CURRENT  
      US FEDERAL RESERVE’S  
      INFLATION PROJECTION

2%
PER YEAR IS A MODERATE 
INFLATION PROJECTION FROM 
THE US FEDERAL RESERVE

https://www.forbes.com/sites/jackkelly/2022/06/02/jamie-dimon-warns-of-a-hurricane-coming-our-way-heres-what-you-need-to-know/
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MANAGED
SUPPLY 
CHAIN
Tower crane view in the Northwest. 
Photo courtesy of Barry Fleisher
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A tower crane is framed within 
the pattern of shoring beams.

A Managed  
Supply Chain

Over the last two years, we have learned the 
importance of having a managed supply chain. 

The pandemic and lockdowns, production shutdowns, cargo backups, container shortages, 
inventory shortfalls, and demand surges have made timely receipt of materials challenging. 
Many believe it may take years to normalize and regain the predictability of our once-reliable, 
rarely considered supply chain. 

In This  
Section
Supply chain 
challenges will  
remain for the 
foreseeable future, 
and some recent 
developments may 
impact supply chains 
across the globe:

Supply 
Chain

Foreign impacts, labor 
shortages, infrastructure  
and freight rates will all play  
a role in supply chain.

What Can 
We Do

Companies and governments 
are making strong moves to 
diversify supply chains but it’s 
a complicated and lengthy 
process that may take years. 

Material
Prices

Another key challenge 
is inflation, specifically 
regarding the escalating cost 
of energy, materials and 
labor felt around the world.

Impacts & 
Mitigation

Planning and executing projects 
is more critical than ever to 
help our customers get the best 
possible results on time and on 
budget.

Taking into account the various macroeconomic factors negatively affecting the industry, 
it will be more critical than ever to have more involvement in the supply chain process to 
ensure availability of materials and best possible prices. By controlling our supply chain as 
much as possible, we control our destiny, mitigating unforeseen events across projects  
and for our customers.
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Supply Chain Foreign Impact

With the conflict in Ukraine entering its fourth month, it appears Russia is hunkering  
down for a longer event than originally anticipated. This will continue to impact materials 
from Russia and Ukraine. In the event there is a new global cold war of sorts, there may  
be further tariffs and/or sanctions not only for products from Russia, but also from  
Russian allies like:

• China, who’s the majority owner of bauxite resources and responsible for  
85% - 97% of global rare earth resource production. In addition, China 
controls almost half of the global supply of the most critical raw materials.

• Iran, who is one of the most important mineral producers in the world,  
ranked among 15 major mineral-rich countries, and holds 68 types of 
minerals, including chrome, lead, zinc, copper, coal, gold, tin, and iron. 

China has been building a logistics network of roads to major port cities across Asia and 
Europe (the Belt and Road Initiative) and is investing in partnerships and infrastructure in 
major ports along many oceans. These actions could reconfigure supply chains away from 
western control and provide China with additional influences over world events that may be 
contrary to US interests.  

In addition, due to the recent spike in COVID, the recent shutdown reduced production volumes 
of some products (due to stay at home orders). This has not yet been fully realized globally and 
may cause shortages. There was less consumption of products within China in April and May. 
 
With China now reopening, we may experience a surge in demand from China, and hence, 
globally, of certain products. This could add additional pressure on the supply chain and 
create temporary shortages of some products and parts.

In Korea, construction costs continue to escalate between 10-20%, with experienced 
bidders (contractors, consultants, equipment vendors) withdrawing from pursuits due to 
excessive workload and manpower limitations.

Although we may not buy these materials directly from 
these sources, any disruption to the world market will 
affect competitiveness for these products worldwide, 
which will impact the US.
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Labor Shortages Uncertainty

The current labor agreement between the International Longshore and Warehouse Workers 
Union (ILWU) and Pacific Maritime Association (PMA) will end on June 30, 2022, and there 
is currently no new agreement acceptable to both sides, leading to uncertainty and further 
potential work disruptions and strikes. This could lead to a backup of vessels, increasing 
delays and costs to US consumers.

US Made Bringing Supply Chain Infrastructure Back to the US

There are efforts to bring supply chain infrastructure back into the US, with new factories for 
fabricators, foundries, and semiconductors being built around the country, but this will take 
time to positively impact supply. In the case of semiconductors, production of chips rely on 
critical raw materials that are not available within the US (e.g. China has dominance over 
gallium production and other raw materials, as noted prior). 

Freight Rates Likely to Change

Trucking freight rates are reducing due to capacity entering the market (spot rates for dry 
van freight have plummeted 18% since the start of the year, but if you remove the fuel 
increase impacts, the number is closer to 32%). This is unwelcome news for trucking 
companies but good news on the inflation front. The collapse in trucking spot rates have 
been well-documented by FreightWaves, but contract rates have not yet eased. This is likely 
to change soon if not offset by the rise in diesel prices.

Many believe  
it may take years 
to normalize 
and regain the 
predictability  
of our once-
reliable, rarely 
considered 
supply chain. 
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What Can We Do Navigating These Times

Companies and governments are making strong moves to diversify supply chains, but it’s 
a complicated and lengthy process that may take years. In the short term, the world’s 
logistical issues might grow worse. “Just-in-time” will not disappear, but making supply 
chains more resilient will likely come with increased costs. Further, future supply chains 
will focus less on the global supply chain and become more of a hybrid model inclusive of 
nearshore supply chain and vertical integration.

Labor costs are increasing across the entire economy, which is driving up manufacturing 
labor. Petroleum products continue to increase freight costs. Even with uncertainty within 
the US economy, high inflation, and supply chain challenges (even movie theaters are 
projecting shortages of popcorn and other concession items) the construction industry 
in the US continues to be strong with increasing employment (construction statistics: an 
increase of 283,000 jobs from May 2021, with an unemployment rate of only 3.8% in May, 
and 494,000 open positions).  

We are starting to see downward trends in pricing on some material categories (steel, 
copper, and lumber) despite continued high lead times. This is good news, but it is creating 
challenges for owners and contractors who have locked in commitments at higher prices 
to ensure on-time material delivery and are now seeing reductions in prices that they are 
unable to recoup. Additionally, suppliers that stocked large volumes of inventory to deal with 
supply chain disruptions may have put themselves in a position where they need to offload 
inventory at a reduced price point to keep their average material costs down.  

The key - Communicate, Collaborate and Cooperate. Navigating these times has helped us 
to rethink how we work and complete projects. 

Here are some things that we can all 
do to minimize the impact of the supply 
chain issues:

COMMUNICATE
• Reach out to DPR and DPR’s supply chain experts for help

• Talk to subcontractors, suppliers, and manufacturers to 
understand their current situation and associated risks – listen 
for cues and ask probing questions for potential issues

• Track and understand material impacts and inform teams

• Set realistic expectations and provide transparency

COLLABORATE
• Partner with team members for best solutions

• Owners + Architects/Engineers + GC + Subs + 
Suppliers = Reduced Disruption

• Review opportunities for bringing on the contractor during 
design to get contractor input on availability of materials

• Work with design teams to open specifications to alternate 
and locally available standard materials 

COOPERATE
• Be open to alternatives

• Evaluate each project on a trade-by-trade and item-by-item 
basis to identify risks and develop contingency plans

• Leverage owner and contractor buying power and 
relationships with manufacturers and suppliers

• Provide early releases for material purchases to allow for 
early orders and near-site stocking

º  Accelerate decisions and commitments for selections 

º  Accelerate submittal submissions and approvals 

– Consider submittal parties

– Get team buy-in on submittal review timeline

• Consider carrying allowances to expedite materials from the 
manufacturers and suppliers

• Approve temporary materials, furnishings, and equipment 
until permanent ones are available 

• Prioritize projects across an owner’s portfolio and 
communicate those priorities to contractors
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A rebar column cage on a jobsite.

Material Prices
Material Description June-21 June-22 $ Change

Asphalt Paving
Performance Grade 58 (PG 58) $423.27 ton $572.58 ton $149.31 26.08%

Portland Cement
Type 1 $153.08 ton $167.30 ton $14.22 8.50%

Crushed Stone
Base Course $12.70 ton $16.42 ton $3.72 22.66%
Asphalt Course $14.21 ton $17.90 ton $3.69 20.61%

Sand
Concrete Sand $10.94 ton $15.55 ton $4.61 29.65%

Ready-Mix Concrete
3000 psi $129.24 cy $144.70 cy $15.46 10.68%
4000 psi $142.90 cy $153.65 cy $10.75 7.00%
5000 psi $186.51 cy $188.34 cy $1.83 0.97%

Concrete Block
Normal Weight: 8" x 8" x 16" $162.58 c $194.66 c $32.08 16.48%
Light Weight: 8" x 8" x 16" $159.01 c $178.30 c $19.29 10.82%
12" x 8" x 16" $204.17 c $270.11 c $65.94 24.41%

Copper Water Tubing
Type L - 1/2" $1.88 lf $2.34 lf $0.46 19.66%
Type L - 1 1/2" $7.59 lf $9.48 lf $1.89 19.94%

Polyvinyl-Chloride Pipe (PVC)
Sewer - 4" $1.80 lf $2.70 lf $0.90 33.33%
Sewer - 8" $5.84 lf $8.12 lf $2.28 28.08%
Water - 6" $6.32 lf $9.33 lf $3.01 32.26%
Water - 8" $10.03 lf $11.41 lf $1.38 12.09%
Water - 12" $18.31 lf $20.85 lf $2.54 12.18%

Lumber
2" x 4" Common S4S (Pine) $1,352.45 mbf $1,649.84 mbf $297.39 18.03%
2" x 6" Common S4S $1,388.63 mbf $1,440.12 mbf $51.49 3.58%
2" x 8" Common S4S $1,308.07 mbf $1,181.50 mbf ($126.57) -10.71%
2" x 10" Common S4S $1,288.29 mbf $1,254.35 mbf ($33.94) -2.71%
5/8" CDX Plywood $1,390.62 msf $1,399.93 msf $9.31 0.67%
3/4" Plyform $1,572.66 msf $1,828.79 msf $256.13 14.01%
5/8" Particle Board:Underlayment $1,104.03 msf $1,276.22 msf $172.19 13.49%

Gypsum Board (Regular)
1/2" Gypsum Board $317.46 msf $347.84 msf $30.38 8.73%

Wall Insulation
Unfaced Wall Insulation $6.76 msf $8.35 msf $1.59 19.04%

Standard Structural Shapes
Wide Flange Beams (W8 x 31) $1,225.00 ton $1,764.60 ton $539.60 30.58%
Reinforcing Steel (Grade 60, #4 Bar) $1,161.80 ton $1,448.40 ton $286.60 19.79%

Aluminum Sheet
3003H14, 36" x 96" Sheet $247.47 cwt $320.14 cwt $72.67 22.70%

Engineering News Record 20-City Average Material Prices
% Change
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Biggest Impacts

These impacts are based 
on actual communications 
received from our suppliers 
and distributors, and may 
be different than the Market 
Conditions Dashboard, as 
this information is based on 
specific products compared to 
the general data in the Market 
Conditions Dashboard.

LOGISTICS SUMMARY CAUSE ACTION

Logistics (Warehousing)
5 - 10% / 4 - 6 weeks lead time

Continual mitigations of the supply 
chain have caused businesses to 
hold higher levels of inventory which 
creates higher rates of warehouse 
occupation. 

Determine requirements as soon  
as possible to determine warehouse 
needs. Lock in warehouses 60 days 
prior to the occupation in order to 
have space. 

IMPACTED TRADES CAUSE ACTION

**ALERT**
Equipment Repricing 
Potential

Manufacturers passing cost 
increases to end customers on 
existing orders  

Review project supply contracts and 
speak with subs and suppliers to 
validate delivery dates and final pricing

Equipment 
(Transformers, ATS, Switchgear 
& Boards, Generators, Controls)
30 - 85 weeks lead time

Raw material shortage (semi-
conductors, copper tapes, aluminum, 
electrical steel) due to inconsistent 
flow of materials to plant inputting 
production line and final assembly 
coupled with high backlog of demand
 

Early package release, weekly 
communication with supplier, 
and develop alternate products  
and parts is advised

Roofing Material 
(Fiber sheets, insulation, 
Membranes)
6 - 75% price increase

Fiberglass production is still on 
allocation with 12 - 18+ months of 
backlog demand

Engage project suppliers early to 
lock in materials and avoid delays 
from allocation

Doors, Frame,  
and Hardware
6 - 35% price increase

Parts and accessory price escalation 
due to factory shutdowns in China 
coupled with aluminum shortage

Early package release, procure,  
and stock

ACT and Drywall
20 - 30% price Increase

Continued transportation 
and raw material cost increase 
coupled with high demand and  
order backlog

Early package release, procure,  
and stock

Scan the QR code or click to 
view the current market  
conditions dashboard
https://www.dpr.com/company/market-conditions

Past data reflects the movement of PPI indices, as 
provided by the US Bureau of Labor and Statistics 
and is captured and updated monthly. Future forecast 
data is gathered through DPR’s Supplier Relationship 
Management Program in coordination with leading 
industry manufacturers and suppliers. Forecasted data 
is captured and modeled quarterly as an average of 
several surveys to multiple suppliers within the trade.

Market 
Conditions 
Dashboard
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Switchgear and electrical  
upgrade in Houston, TX.

Mitigation Strategies 
Implemented on 
Recent Projects

Switchgear—Abated Several Issues 

USING OUR STRATEGIC SOURCING PROGRAM
As soon as a Miami fit-out project team issued subcontracts, several subcontractors 
responded back that their originally-proposed lead times would no longer work. Our teams 
worked with alternate strategic switchgear and generator suppliers, which brought the 
necessary pressure to bring the original manufacturer back into an acceptable schedule. 

Solutions: General contractors need to have the relationships with other manufacturers to 
apply this pressure to bring the gear back into schedule and not simply accept further delays.

USING OUR QUALITY PROGRAM
Through our international qualification program and in-house expertise, we are engaging 
international suppliers across Electrical Power Component and Systems to address lead 
time issues in the United States market. The team has identified a strategic international 
supplier who is qualified and capable of supporting projects in the United States to mitigate 
future lead time risk across projects. 

Solutions: The ability to consider international sourcing is a unique, long-term strategy to 
help address local supply chain issues.

USING OUR SUPPLIER RELATIONSHIP PROGRAM
A data center project in Raleigh was in jeopardy of cancellation due to delays on  
electrical switchgear. Our team worked with the project team to identify a new supplier 
and identified alternate manufacturers and parts to get the gears manufactured within  
the original project schedule.  

Solutions: It is critical to understand sourcing and the necessary relationships to navigate 
complex deals. 
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A tower crane is framed within the pattern 
of shoring beams.

Mitigation Strategies 
Implemented on 
Recent Projects

Sourcing Steel
The domestic and foreign supply is building, and prices are seen as gradually leveling off 
after the summer quarter. Steel demand/price will cyclically increase during the summer 
months, leveling off going into fall and winter. This is the expectation moving forward unless 
another disruption develops (i.e. military conflicts, continued virus outbreaks). As the 
anticipated softening in the steel markets develop, negotiation power will shift from suppliers 
to buyers, offering better pricing, terms, and structured agreements. 

Solutions: We can provide our customers the optics to capitalize and start planning for 
better opportuities beginning in the fall.

Sourcing Copper
Recently, on a project in Europe, we went to the metals market and bought 3000 metric 
tons of copper because we knew our customer would need it at a later period and we wanted 
to get it at the current, more favorable price, given the cost of material expected to rise. 

Solutions: DPR proactively capitalized on the opportunity to structure a successful deal for 
our customer.

Logistics
The DPR prefabrication team recently bought out 40 tractor trailer loads of strut for ongoing 
manufacturing for a major data center build to avoid supply chain disruptions. Storage space 
was needed close to the manufacturing site in order to be able to continue to build. By 
conducting an in-depth cost benefit analysis, the team was able to continue production and 
store materials at best cost to owner, saving both time and money.

Solutions: DPR has the knowledge and relationships to compose a sophisticated deal that 
is the right choice for our customers.
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Materials at a concrete pour.

Mitigation Strategies 
Implemented on 
Recent Projects

Procurement
One of our projects recently faced a potential scheduling issue when their fire/smoke 
damper supplier advised they would not be able to meet the original agreed upon schedule. 
Our teams worked collaboratively to find alternative suppliers to meet the current schedule and 
quantity needs. Our team presented value-added options which helped DPR meet the project 
schedule. 

Solutions: Oftentimes issues are simply passed to the owner or architect,  
but the DPR team stepped up and continued to press options that presented a solution, 
allowing us to get back on track and stay on schedule.
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