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2021 has brought a year’s worth of news in a few short weeks. While we didn’t wake up on January 1 
with COVID-19 out of the picture, there seems to be a path forward towards a vaccinated workforce 
that is eager to get to work.  
 
With the transition of power in the United States government, there have been a flurry of policy changes 
and reversals, along with legislation that will directly impact the building and construction industry. We 
want to equip our teams with relevant information and data—data that may raise questions, but can 
also provide a basis for decision-making and bring value to our customers.  
 
Construction and manufacturing supply chains serving the industry need to closely follow economic 
trends and respond to them accordingly. Taking into account historic cost drivers, laws and regulations, 
the labor force, the economy, and predictions of what’s to come. We encourage you to take these 
insights and data and discuss potential challenges with your project teams and customers. 

EVER FORWARD!

Phil Bartkowski
Preconstruction Leader

NEW YEAR AND NEW BEGINNINGS
New political shifts, pandemic traction, hint toward change—but with uncertainty.
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Sean Ashcroft
Core Market Leader Core Market Leader

Hamilton Espinosa

Smart technology: Prior to the pandemic, lack 
of coverage from the Centers for Medicare & 
Medicaid Services (CMS) and insurance groups 
limited the use of telehealth and telemedicine. 
However, when emergency waivers went into 
effect the use of telehealth exploded and medical 
practices saw quick adoption by patients. Now, 
it is here to stay. Does your facility have the 
infrastructure and flexibility to handle the growth in 
telehealth and telemedicine?

Hospitals in a post-COVID-19 world: We 
recently issued a 5-part blog series on healthcare 
construction in a post-COVID-19 world. It 
discusses the need for better supply chains, more 
efficient space usage, enhanced infrastructure 
flexibility, acuity adaptable rooms, and better 
wayfinding for patients, staff, and visitors.

Plan early: With continued constraints on hospital 
operating revenue, a collaborative, integrated 
approach to planning for your next construction 
project will allow you to do more with less and get 
it right before work starts in the field. Part 2 of 
DPR’s study, Rx for a Success Healthcare Project, 
identifies 9 key indicators that will help you plan 
for a successful project.

The COVID-19 pandemic continues, with 
stories of the variant being more deadly 
than what we originally thought and 
guidance that physical distancing and 
mask usage will be needed until at least 
July. However, the good news is that 
hospitalization and the mortality rate 
is down, and vaccine distribution is 
well underway. 

The construction industry has reacted 
quickly to the pandemic, working through 
a response plan, and is—with flexibility 
and innovation—proving to be extremely 
resilient. After a slow start to 2021, 
the hospital construction market 
could be back on track with current 
projections showing growth across the 
country later this year.

With the change in administration, the 
President has promised to reinvigorate 
the Affordable Care Act. This could 
create increased access to insurance 
for more of the population. As we saw 
during the Obama administration, this 
leads to the need for more beds. This 
assumption has been validated as 
we continue to hear about additional 
significant inpatient bed projects. 
 
Additionally, we see an increase in 
hospital renovation projects as the 
healthcare industry changes coming 
out of the pandemic. These renovation 
projects will range from signage to space 
reallocation and may include wayfinding, 
waiting areas, acuity adaptability, 
telehealth spaces, and mechanical air 

pressurization projects. We see Facility 
Guidelines Institute (FGI) regulations 
eventually changing to better adapt 
the healthcare environment to a post-
COVID-19 world.  
 
Finally, healthcare systems continue 
to operate on razor-thin margins. 
This means getting lean and mean. 
Looking for ways to do more with less, 
including innovation, lean practices, 
prefabrication, and target value 
delivery, will continue to drive the 
market to be more efficient and provide 
more value.

HEALTHCARE
After a slow start to 2021, the hospital construction market 
could be back on track.

CURRENT
TRENDS
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Scott Strom
Core Market Leader

Record fund raising: 2020 growth of 50% over 
previous records in capital fund raising remains 
strong into 2021, fueling increased demand for 
both lab and manufacturing space, resulting in 
low vacancy rates compared to other industries.

Interest in cGMP facilities: Investors 
expressing interest in adding cGMP facilities into 
their portfolio to address the increased demand 
for cell and gene therapy early stage clinical trial 
manufacturing demand.

Large projects on the rise: Critical vaccine 
manufacturing and distribution demand, along 
with efforts to increase national control of critical 
healthcare supply chain, are driving numerous 
large-scale life science projects across the 
United States.

The life science market remains very 
strong, and demand for additional 
research and manufacturing space 
continues to stretch the capacity of 
the specialized companies that support 
the biopharmaceutical industry. 

Two key segments of the industry seem to 
be driving the demand for manufacturing 
space. First is the continued growth 
and investment in the cell and gene 
therapy sector, with roughly 1,200 
clinical trials ongoing throughout the 
world. Over the past two quarters, the 
pipeline of novel therapeutics has seen 
a 17% growth in therapies that have 
moved into Phase 2 trials. A staggering 
56% increase in those have advanced 
into Phase 3 trials. The second segment 

that is driving the need for additional 
cGMP space and process equipment is 
the need for accelerated COVID-19 
vaccine production and distribution to 
treat a worldwide population. Both require 
specialized environments and equipment 
support from suppliers that have not 
experienced this level of demand for their 
services before. 

The increased investment in 
additional pioneering research is also 
creating strain to provide the needed 
research and development (R&D) space 
for both large pharma and emerging 
companies. This growth also seems to 
be spilling out of traditional life science 
R&D clusters into the suburbs of those 
areas, as well as into other cities and 

states that are aggressively recruiting life 
science companies to their markets. This 
has caught the attention of traditional 
commercial developers, many of whom 
are planning for new projects that 
consider lab readiness in the design 
of their projects. 

LIFE SCIENCES
Market strength reflects the demand for additional research and 
manufacturing space.

CURRENT
TRENDS
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John Arcello
Core Market Leader Core Market Leader

Andy Andres

Sustainability: Data center owners and developers 
are fielding pressure from their tenants and 
stakeholders for more accountability on climate 
change. The large energy footprint of cloud 
computing will enable the data center industry to 
drive a global shift from reliance on fossil fuels to 
renewable energy. A key indicator will be facility 
operators getting away from the utilization of diesel 
generators as a source for backup power.

 
Federal: Data center wholesale/colocation 
developers are preparing to support increase data 
infrastructure needs from the U.S. government. 
Additional layers of security (physical and virtual) will 
be required to keep critical data safe, so developers 
will offer build-to-suit options where government 
entities will be the sole tenant in the building.

 
Hyperscalers: Enterprise data center hyperscales 
are moving to alternative approaches to the design 
and delivery of their facilities, shifting to multi-
story deployments and revamped delivery models. 
Enterprises are increasing their investments in 
research and development. They are realizing the 
benefits of approaches like Design for Manufacturing 
and Assembly (DfMA) as well as increased safety 
and efficiency by moving more labor offsite. 
Adjustments to the supply chain (potentially a 
change to chain of custody) is needed to support 
a more factory-like approach to prefabrication and 
the productizing of the components going into these 
enterprise owned data centers.

Going into 2021, with offices slowly 
starting to re-open and schools shifting 
towards hybrid learning models, the 
continued reliance on and the increased 
demand for data center infrastructure 
has not changed. Enterprises continue 
to shift more workloads online and/or to 
cloud based applications and the general 
public hasn’t quenched their thirst for 
digital content. That said, the digital 
transformation that was initially 
thought to be a multi-year evolution 
has been dramatically compressed 
because of the pandemic.

Demand for American-made products will 
influence the manufacturing industry and 
its supply chain, specifically the sourcing 
of large equipment, commodities and 

various system components. To bring 
more certainty to their build programs, 
Owners are looking ahead at their 
pipeline of work and pre-negotiating 
terms with contractors and trade 
partners. This will enable all parties 
to deploy faster and meet speed to 
market needs better than the traditional 
design-bid-build delivery approach. As 
companies continue to expand, retrofit 
and renovate their facilities to address 
increased demand, they are looking for 
more ways to deploy infrastructure in 
a repeatable and rapid manner, with 
consistent quality and a greater nod 
towards sustainability.

ADVANCED TECHNOLOGY
Continued reliance on and the increased demand for data center 
infrastructure has not changed.

CURRENT
TRENDS
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Matt Murphy
Core Market Leader

Office to lab space: With corporate office in 
a holding pattern and the increased need for 
life science space, we are seeing an uptick in 
corporate office to lab office conversions.  

Revised designs: Design is evolving to eliminate 
corridors, lobbies, and stairwells where tenants 
co-mingle. Modifications like reducing touch 
surfaces with automatic doors or using a phone 
app to call elevators helps to limit contact.

Repurposing: Exploring options to convert office 
space to smaller, rentable units that can be used 
for meeting spaces, or flexible work space.

Despite the impacts, there is optimism 
that this market sector could be poised 
for a recovery in the second half of 
2021. There has been an increase in 
the demand for industrial space with 
the growth of online ordering and the 
push to bring more manufacturing back 
to the United States. Corporate office 
continues to be stagnant as we navigate 
the COVID-19 environment and try to 
understand what the actual future of the 
workplace will look like. 

This uncertainty has many companies 
pausing new projects. Many feel that 
a hybrid model, allowing employee 
flexibility and a mix of office and 
work from home, will be the future. 
There is also the challenge of urban 

vs. suburban office locations as we 
emerge from the pandemic. The trend 
was around urbanism with high density 
and a work, live and play environment. 
Will that continue, or will companies lean 
towards a less dense model with smaller 
spaces in suburban locations? 

Hospitality will continue to struggle until 
more of the population gets vaccinated 
and the travel and leisure segment 
comes back. We anticipate that resort 
and limited service properties will 
be the first to recover and urban 
and convention-based properties 
after that.  Some customers are taking 
advantage of low-occupancy rates and 
we are seeing renovations of existing 
properties, and some projects that were 

‘shovel ready’ pre-pandemic, starting 
to ramp up as lending sources become 
more active.  

Essentially, this is a market ready to 
move when uncertainty lifts, but that will 
be until Q3 2021 at the earliest.

COMMERCIAL
The commercial market continues to see impacts from 
the COVID-19 pandemic.

CURRENT
TRENDS
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Institutions are challenged with adapting 
or repurposing existing facilities to allow 
for hybrid learning. Simply put, less 
dense classrooms and residence halls 
requires fewer people on campus at the 
same time. In terms of space planning, 
this has created new opportunities 
for creatively and flexibly utilizing 
existing spaces whenever possible. 

Across the country, colleges and 
universities are upgrading and expanding 
their campuses and infrastructures. 
Many of these institutions have long 
histories and older buildings, which 
may or may not fit their future vision of 
flexible space and student wellness. 

Crafting the best possible student 
experience means balancing existing 
space, evolving student needs, and 
return on investment. 

The need for STEM and interdisciplinary 
labs will continue, preparing students 
for in-demand careers in the tech world 
and entrepreneurship. These fields 
constantly change, and a building that 
cannot be adapted for future uses 
will quickly become outdated. Architects 
and university facilities are looking for 
building uses that will accommodate 
multiple sets of standards within the 
confines of schedule and budget—
keeping building state-of-the-art for as 
long as possible. 

Just as buildings are outgrowing the 
idea of single use, most schools are 
renovating and building to offer an 
immersive experience that goes 
beyond the classroom. Institutions 
are focusing heavily on student centers 
and activities, such as dining, socializing, 
and exercising. Most customers are 
interested in getting the most out of 
their buildings—longer life cycles, 
lower energy and maintenance costs. 
Trends in higher education construction 
are part of a broader desire to give 
students a more connected education—
connecting them to other disciplines, to 
the classroom and wider campus, and to 
their career fields and communities.

HIGHER EDUCATION
When we are post COVID-19, higher education will focus on flexible 
teaching space, technology and student wellness. 

Tracy De Leuw
Core Market Leader

Wellness: New projects and retrofits will have 
a larger focus on student health and well-being, 
which raises expectations as to what schools 
are doing to prioritize healthy educational 
environments.

Flexibility: High tech buildings will need a 
broader interdisciplinary menu to include 
classrooms and labs for science, technology, 
advanced materials, engineering, arts, math and 
clinical/health science.

Sustainability: COVID-19 may have 
inadvertently revved up universities’ steps 
towards sustainability by forcing them to venture 
into online teaching, resulting in a significant 
reduction in emissions and energy costs.

CURRENT
TRENDS
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The U.S. government

The U.S. Congress spent a majority of 
2020 debating COVID-19 relief and Federal 
stimulus funding initiatives, creating a 
moving target when it comes to predicting 
what’s to come next.  What we do know 
is that through the end of 2020, despite 
challenges, the U.S. economy has 
remained resilient.

The Federal Reserve is continuing to 
keep interest rates at all-time lows, 
encouraging the driving of capital into 
the economy.  No matter how badly 
COVID-19 has affected individuals in the 
United States, trends show that people 
and companies are still investing in the 
markets and in real estate.  

The new administration

What should we expect with the new U.S. 
President and administration?  There 
will be policies that will undoubtedly 
have significant tax ramifications.  As 
the U.S. Senate works through many of 
the new administration’s proposals, the 
real estate market needs to keep an 
eye on the future of capital gains tax 
impacts. The previous administration was 
a huge supporter of tax benefits for real 

estate investors while the current one has 
targeted eliminating these tax breaks, 
which will affect how real estate investors 
divest properties and the timing of when 
they choose to do so.

What is a 1031 exchange?

When you invest in a property or multiple 
properties, eventually you will be looking 
to sell that property for a return on that 
investment.  A 1031 Exchange refers 
to section 1031 in the U.S. Internal 
Revenue Code that allows the seller to 
avoid payment of capital gains taxes when 
you sell an investment property when you 
plan to reinvest the earnings from the 
sale within a set time limit.  The funds 
from the sale of the property are held by 
an intermediary until the new property 
purchase is made.

This is a benefit when looking at 
deferral of capital gains taxes, freeing 
up more capital for investment in new 
ventures and could have an immediate 
impact on investment in real estate. We 
encourage you to explore this further with 
your tax professional.

OUR TAKE

 “BUILD BACK BETTER” PROPOSES

TO BE RENOVATED

4 MILLION
BUILDINGS
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How will the economy affect 
construction?

The U.S. congress has debated further 
relief funding for the impacts of COVID-19, 
creating a sense of unease in the markets, 
but the continual upticks in nearly all 
industries has been promising.  

A look at the last six months indicates that 
there is optimism in the economy and 
companies and private investors are 
continuing to keep the trend heading in 
a positive direction.  

The building and construction industry 
relies on investment. Investment in 
new infrastructure, new facilities, new 
technologies and rehabilitating older 
buildings keeps the United States growing.

Investments in the real estate and 
construction markets create new spaces 
and places for people to develop vaccines, 
support the sick and ailing, and help our 
technical bandwidth in a ‘distanced’ work 
and learning environment.  These are 
all worthy and essential outcomes of a 
building project, and while that might be 
the goal of the building, it also creates 
numerous job opportunities.  

Sustainability and the environment

With new environmental policies pending, 
and the new administration’s focus on 
building and renovating buildings in a more 
sustainable and ‘green’ way, there are 
some hopes that the industry will see gains 
and trends in that direction.  Yet again, this 
will still hinge on the investment into the 
building and construction industry.  

The “Build Back Better” plan claims an 
influx of new infrastructure and clean 
energy jobs, and also targets an ‘upgrade’ 
of nearly 4 million buildings to reduce the 
energy reliance of these buildings.  To 
put that in perspective, there are nearly 
6 million buildings in the United States 
(according to the EIA.gov), meaning 2/3 
of U.S. buildings may get some type 
of unforeseen retrofit.  That’s a lot of 
rework to existing space, BILLIONS of 
square feet!

The vision of the United States being net-
zero emissions by 2050 is a grand claim, 
and a lot will have to change in our industry 
to meet that target.  More importantly, 
companies investing in new facilities will 
need to be able to pay the bill for these 
new design requirements.  Understanding 

the payoff of this investment over the 
lifecycle of a building is something that we 
do all the time for our clients, so this isn’t 
uncharted territory.

What will the U.S. government do to 
incentivize investors to put their money into 
achieving the 2050 goal?

FED INTEREST RATE:
 0.0 - 0.25%

NASDAQ
+13,200

THAT’S NEARLY 4,000 PTS 
HIGHER THAN JAN, 21 2020

THE IMPACT
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What are the experts saying?

It is apparent by looking at multiple sources 
that the impact of COVID-19 on the 
construction industry has been substantial, 
but not nearly as grim as was projected in 
May of 2020.  

The American Institute of Architects (AIA) 
uses an Architecture Billings Index (ABI) 
to project building activity.  They projected 
an all-time low back in April 2020 of 29.5 
in the wake of pandemic concerns (for 
reference February 2020 the index was 
at 53). November 2020’s release of the 
ABI indicates a drastic step towards 
normalization with the index back up at 
46.3, still not a growth market yet (50+ 
score), but not nearly as bad as it was 
once feared.  

Cumming, an industry recognized expert in 
construction economics, also indicates that 
the construction industry had “passed 
the worst of the COVID-19 effects.”  
Construction unemployment has receded 
back to a more normal state after seeing 
some drastic spikes over the last year, and 
new projects are starting to rise again.  

In their Q4 Cost Report, Engineering 
News Record (ENR) cites that after 
interviewing and polling some 300+ 
industry executives, a flattening of the 
downward confidence curve is happening.  
After plummeting drastically in Q2 (a 
20 point drop from 56 to 36), the Q4 
report is trending back up to 40 on the 
Confidence Index.

Looking beyond Q1 and Q2 of 2021, the 
optimism escalates significantly.  Whether 
looking at Dodge, Cumming, ENR or the 
U.S. Chamber of Commerce, all outlets 
are projecting a moderate creep upward 
in the construction industry in 2021, 
followed by a growth market wrapping 
up the year and looking into 2022. 
Great news!

The industry’s downward 
slope has flattened and 

optimism is trending.

OUR TAKE
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Confidence = Resilience

Getting through 2020 with any level of 
optimism was a challenge, yet the building 
and construction industry has proven to 
be up to the task.  The fear of widespread 
economic pain is still real, yet there are still 
people building.  

Our clients and customers are investing 
in new buildings amid the pandemic to 
improve our lives:

• Research and Development 
Laboratories

• Pharmaceutical Production Facilities

• Hospitals

• Treatment Facilities

• Data Centers that support our virtual 
world and ‘distance’ challenges

Confidence is not pervasive

While some of these building projects have 
continued to press on, not all markets 
are equal.  There has been significant 
downward trends of some building types 
including:

• Commercial Offices

• Hospitality and Entertainment

• Retail

Until the promise of a vaccine is realized 
and the masses feel confident to travel 
again and get back into their offices, this 
will likely be the case.

THE IMPACT

ENR CONFIDENCE 
BACK ON THE 
RISE AFTER 

PLUMMET IN Q2 2020.

AIA BILLINGS INDEX 
BACK UP
TO 46.3

NEARLY THE MID-POINT 
AFTER BEING AT ALL TIME 

LOWS MID-2020.
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Material & Supply Chain:
STRUCTURAL STEEL

TOP STEEL PRODUCERS IN 2021
MILLION METRIC TONNES

996.3

71.4

111.2

39.7

99.3

33.7

87.9

32.2

71.6

31.9

China

South Korea Germany

India Japan

Turkey

United States

Brazil

Russia

Iran

Owner’s and Architects who are proposing structural steel 
superstructures need to be completely aware of the steel
market’s volatility.

Steel subcontractor quotes have numerous disclaimers and may 
only be valid for 10-15 days. Be cognizant of the fine print when 
reviewing quotes.

Have candid conversations at the beginning of the estimating 
process to ensure your steel subcontractor keeps you well 
informed about cost impacts and supply chain issues. This could 
cause unrecoverable delays in the construction schedule.

*Data sourced from World Population Review

Steel mills were shut down during the height of the pandemic, 
and it takes a lot of time and energy to get a mill back into 
production after a hard shutdown. Bank of America calculates 
9.4 million tons of steelmaking capacity were temporarily closed. 
Inventory is very low right now, and allocations are happening with 
tube/sheet mills (for raw materials) and fabricators.

The steel market is very volatile due to lack of raw
materials (scrap). Plate mills pricing has increased 25%
since December. Service centers were full during COVID-19,
ran out of inventory, and could not replenish because of
high prices.

The market will most likely be volatile until end of
Q1 and beyond. If new pandemic-required shutdowns occur 
again, it would have a drastic impact on production. One positive 
note is that the new administration may lift tariffs in late Q2/early 
Q3, which will create an influx of imported steel.

1 Perform detailed cost analyses with alternative 
superstructure systems.

2

3

If available, buy mill direct steel in lieu of structural 
steel service centers, avoiding the cost associated 
with an additional layer in the supply chain. Ongoing 
communication between you and the steel subcontractor 
is vital throughout the preconstruction process.

Based on discussions with your subcontractors and 
suppliers, find out the best time to purchase and deliver 
materials and maintain the construction schedule. Do not 
take one opinion or forecast to heart. Do your research, 
ask questions, and come to a common consensus that 
will allow you to make intelligent business decisions.

Key Takeaways How will this affect you? How can you prepare?
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Lumber shortages not only affect nominal lumber sizes, but they 
also affect the engineered lumber and heavy timber markets 
which have been expanding in response to sustainable market 
sectors. Perform your due diligence when presented a project 
associated with these types of lumber systems and weigh the 
pros and cons based on alternative systems.

Lumber shortages equate to higher prices and limited inventory. 
20% tariffs on Canadian lumber shipments to the United States 
also contribute to the price volatility.  

Plywood, including concrete formwork, will most likely see another 
7%-10% hike in Q1 2021.

Material & Supply Chain:
LUMBER

Lumber products on the commodities market have seen a 66% 
increase since November 2020 until the mid-January market 
prices. Prices leveled out in mid-November but increased in 
December primarily because supply could not keeping up with 
demand, in conjunction with lumber mill shutdowns due to 
COVID-19. In addition, current low interest rates have led to a 
boom in the residential and multi-family sectors. Many areas are 
seeing builder-friendly winter weather that is enabling work when 
in previous years they were shut down during these times. 

The wildfires in the western United States were devastating to 
the lumber markets. Not only were the forests destroyed, but 
loggers also lost their equipment in the fires. Oregon alone is the 
number one producer of softwood lumber in the United States. 
The Oregon Forest and Industries Council noted that the fires in 
Oregon alone burned or damaged trees that might have produced 
15 billion board feet of timber, enough to build 1 million homes.

Forestry producers and managers are not gearing up for big 
increases in forestry management, re-planting or harvesting. 
Many timber companies maintain slim margins; therefore, they 
are holding an even keel on reforestation programs. 

1 Perform detailed cost analyses with alternative 
superstructure systems.

2

3

Consider prefabricated superstructure framing systems 
and panelized exterior skin assemblies with alternative 
interior finishes. 

Based on discussions with your subcontractors and 
suppliers, find out the opportune time to purchase and 
deliver materials and maintain the construction schedule. 
Do not take one opinion or forecast to heart. Do your 
research and come to a common consensus that will allow 
you to make intelligent business decisions.

Key Takeaways How will this affect you? How can you prepare?
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TOP LUMBER PRODUCERS IN 2020
BILLIONS BOARD FEET

*Data sourced from Forisk Consulting
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TOP 10 OIL PRODUCERS IN 2020
MILLIONS BARRELS PER DAY
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Material & Supply Chain:
OIL AND NATURAL GAS

Tighter COVID-19 restrictions in states could potentially affect 
supply chain transportation systems.

Reduction in oil prices reduce transportation costs, making it 
easier to move supplies and other necessary materials and 
equipment. In contrast, a significant surge in oil prices affects all 
aspects of the supply chain of construction related materials
and equipment.

Equipment purchase decisions are affected by fuel and oil costs. 
Reduction or elimination of hydraulic fracking will affect the 
supply side of the equation and, combined with demand-side 
volatility, affect prices.

Global oil demand in 2020 declined by 9.77 million barrels per 
day. For 2021, the global oil demand is estimated to increase 
by 5.9 million barrels per day. This is a downward revision based 
on the uncertainty surrounding the impact of COVID-19 on 
transportation fuels.

Gasoline demand in September in the United States saw 
noticeable improvements when numerous states eased 
restrictions, leading to a rise in vehicle miles traveled, which 
contributed to improving unemployment rates. Due to a surge 
of COVID-19 in late 2020, unemployment took an upturn as 
787,000 Americans filed the week before Christmas. OPEC, 
Russia, and other major oil producers reduced daily outputs by one 
million barrels per day which will lead to higher prices at the pump.

The new U.S. administration issued an executive order that 
canceled the Keystone XL Pipeline project. It was scheduled to 
transport 830,000 barrels of Alberta Tar Sands oil per day. Another 
executive order was issued to extend a ban on new leases for oil 
and gas drilling and fracking on Federal Lands and Waters for one 
year. According to Reuters, it will take years to shut off production 
from top shale drillers, as permits were stockpiled prior to this 
executive order.

1
Monitor and take the pulse of current crude oil 
and gasoline prices, looking backward and forward, 
anticipating any increases in project materials due to 
increased transportation costs.

2

3

Discuss transportation costs and with your major 
subcontractors and material and equipment suppliers. 
Seek out a potential 3-month look ahead on 
information as it relates to your project.

Based on discussions with your subcontractors and 
suppliers, find out the best time to purchase and 
deliver materials and equipment to maintain the 
construction schedule.

Key Takeaways How will this affect you? How can you prepare?

*Data sourced from IG International
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Material & Supply Chain:
COPPER
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Electric vehicles contain thousands of feet of copper wiring. 
Based on the new U.S. administration’s climate change policies 
as they relate to fossil fuels, the need for these types of vehicles 
could escalate in 2021 and beyond.  This could cause a short-
term supply deficit for the construction industry.

China accounts for over 30% of the global copper imports and 
have been stockpiling copper ahead of uncertainty with the new 
U.S. administration’s relationships with China. This could add to 
the copper deficit in 2021.

Subcontract and material supplier pricing will follow the potential 
volatility of the copper markets.

Copper prices in the commodity trading markets have seen a 
32% increase since the Q1 2020. Analysts are forecasting that 
copper prices will continue to rise because of low inventories and 
higher demands.

Copper prices at the end of January 2021 were set at 
$7,894.85/metric tonne. Bank of America’s forecast for Q4 
2021 has the price of copper averaging $9,500/metric tonne.

With the Sustainable Energy initiatives being prompted by the 
new U.S. administration, the demand for copper will increase. 
Electrical generation, transmission infrastructure, energy storage 
and consumption all are dependent on copper. 

1 Monitor and take the pulse of current copper prices, 
looking backward and forward, anticipating any increases 
in project materials due to increased transportation costs.

2

3

Most of the copper in the construction industry is 
consumed in the manufacturing and installation of 
mechanical and electrical systems, cladding, oil and 
gas lines, rainwater systems and roofing. Take the 
pulse of your subcontractors and suppliers early in the 
preconstruction phase of the project and ideally before 
the Request for Proposal (RFP) is issued.

Based on discussions with your subcontractors and 
suppliers, find out the best time to purchase and deliver 
materials and equipment and maintain the construction 
schedule. Don’t take one opinion or forecast to heart; 
remember to do your research, ask questions, and come 
to a common consensus that will allow you to make 
intelligent business decisions.

Key Takeaways How will this affect you? How can you prepare?

1.3
*Data sourced from NS Energy
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Labor:
UNEMPLOYMENT

A surge of COVID-19 could potentially shut projects down if 
additional outbreaks occur. This will lead to additional project 
delays which owners may argue does not constitute additional 
compensation.

The new U.S. administration’s $1.9 trillion COVID-19 relief plan 
which contains plans centered around paid leave and childcare 
support should help those in need.

The slow rollout of the COVID-19 vaccines will continue to hinder 
school reopenings, and bars and restaurants continue to be 
closed or operating with greatly reduced capacity. Economists 
believe that the economy needs a widely distributed vaccine 
before unemployment levels return to normal. As of mid-February 
2021, 71,657,975 vaccine doses have been distributed and 
the total doses administered is 55,220,364. The Federal 
Government has secured enough vaccine to cover the U.S. 
population by July, but distribution logistics are uncertain.

49,000 jobs were added in January 2021 after a loss of 
227,000 jobs in December 2020. Although the job gains 
have been weak for the last 3 months, the unemployment rate 
dropped from December’s 6.7% to January at 6.3%. In January 
2021, just under 15 million people reported they were unable 
to work because their employer closed or their revenues were 
reduced because of COVID-19, causing substantial layoffs. 

The leisure and hospitality industry remains to be hardest hit. 
January saw a loss of 61,000 jobs in this industry. A total of 4 
million jobs have been lost in these sectors since February 2020, 
which equates to 40% of jobs lost during the pandemic. Following 
behind the leisure and hospitality industry are performing arts, 
spectator sports, and food services.

A variety of factors are affecting the workforce right now. January 
2021 saw a decline in construction employment figures after 8 
months of recovery. The construction industry usually lags larger 
economic trends and uncertainty may be affecting construction 
starts. Should the pandemic subside and construction ramp up 
quickly, it could be a strain on the existing labor force, which 
remains in an overall shortage. 

1
Based on discussions with your subcontractors and 
suppliers, inventory labor pools. Outsource labor force in 
other regions that may have immediately availability and 
vice versa. 

2

3

Adhere to your company’s COVID-19 safety guidelines 
and encourage others to do the same. Expect the 
unexpected!  

Monitor unemployment statistics, do your research and 
come to a common consensus that will allow you to 
make intelligent business decisions when it comes to 
hiring additional personnel. 

Key Takeaways How will this affect you? How can you prepare?
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Labor:
SKILLED WORKERS

Owners may have options to mandate Project Labor Agreements 
which could eliminate competition from Open Shop Trade 
Partners.

Skilled workers availability has increased due to COVID-19 layoffs.

The decline in non-residential construction could mean reductions 
in general contractors’ skilled craft workforce.

Under the new U.S. administration, the use of Project Labor 
Agreements (PLA) may be mandated on all Federal Projects and 
expanded to other sectors, including Open Shop Labor Markets.

Finding skilled workers has been an been an ongoing issue, 
but the number of contractors experiencing this dilemma is 
diminishing due to the availability of unemployed workers seeking 
new employment.

According to AGC, the industry’s unemployment in January 2021 
was 9.4% compared to 5.4% in January 2020.

1
Explore the benefits of Self-Perform Work (SPW) to 
achieve more predictability in the field. By self-performing 
major portions of the work, customers can better control 
the life cycle of projects.

2

3

Replenish your skilled worker labor pool based on your 
2021 backlog. Be strategic in your hiring plans. Cross-
train your current skilled workers to perform other tasks.

Based on discussions with your subcontractors and 
suppliers, inventory their labor pools. Don’t take one 
opinion or forecast to heart; remember to do your 
research, ask questions, and come to a common 
consensus that will allow you to make intelligent business 
decisions. Outsource labor force in other regions that 
may have immediately availability.

Key Takeaways How will this affect you? How can you prepare?
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Additional
RESOURCE MATERIALS

Keystone XL

OPEC

Markets Insider

Rueters

U.S. Department of Labor

Economic Policy Institute

Centers for Disease Control & Prevention

FRED: Construction Unemployment Rate

U.S. Energy Information Administration 

Engineering News Record 

American Institute of Architects 

Cumming

U.S. Chamber of Commerce 

The White House 

Natural Resources Defense Council

Oregon Forest and Industries Council

Information in this report is compiled from 
third-party reporting that is available to the 
public. It is not owned by DPR Construction.

CLICK ON THE LINKS TO VISIT THE SITES
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https://www.keystonexl.com/maps/
https://www.opec.org/opec_web/en/publications/338.htm
https://markets.businessinsider.com/
https://www.reuters.com/
https://www.dol.gov/
https://www.epi.org/
https://www.cdc.gov/
https://fred.stlouisfed.org/series/LNU04032231
https://www.eia.gov/
https://www.enr.com/
https://www.aia.org/
https://ccorpinsights.com/
https://www.uschamber.com/
https://www.whitehouse.gov/briefing-room/
https://www.nrdc.org/stories/what-keystone-pipeline
https://www.ofic.com/

