
Q1
2022
Market 
Conditions
Report

A look across the United States



Contents

2 Market Conditions Report Q1 2022 | DPR Construction

1  Industry Insights 
 Trends in types of work, jobs and the labor force

2  DPR Construction’s Core Market Insights 
 Hear from our Core Market leaders on Healthcare, Life Sciences, Advanced Technology,  
 Commercial and Higher Education trends

3  Supply Chain Management 
 Materials data and future forecasting insights, management and mitigation strategies

4 Resource Materials 
 Data sources and references

Table of Contents



3 Market Conditions Report Q1 2022 | DPR Construction

Q1
2022
Market 
Conditions
Report

INDUSTRY 

Insights
Overview
Life has been a good reflection of what we’ve been seeing in the construction industry. We go to  
the grocery store to buy some chicken and end up elbowing fellow shoppers to get the last package.  
Then you check out and realize “wow, that’s a lot more for chicken than what I’m used to!” 

As we’ve projected over the last few quarters, construction materials are going through a carousel  
of shortages and price spikes that have been a challenge to predict. Despite all of these challenges,  
customers and teams are adapting to drive projects forward.

There is competition for key materials in short supply and some broad pricing hikes across the country 
as the demand remains high. The need to ‘lock-in’ not only a price but also a guarantee of material 
availability is at a premium, and this is reflected across our markets. It is more important than ever  
to be a partner and advocate for our customers.

More Work to Come
We are optimistic about the year ahead as we look at opportunities, both large and small, in the 
markets that we serve. The big technology driven companies are scaling with no perceived end in sight. 
Demand is high for cloud-based infrastructure and the advanced technology space continues to yield  
a steady stream of building opportunities.  

Electric vehicle and microchip manufacturing industries are scaling up right now. These facilities coming 
on-line domestically in the U.S., which are creating more jobs and more control over the supply chain 
across industries.

Smaller scale renovations and tenant fit-outs have also seen an increase as companies work to move 
their teams into offices and facilities with new and modern spaces that accommodate workforce needs.

The construction forecast reflects the AIA projected billings in their Billing and Design Contract Index 
from December 2021, which hovers around five year high-marks at 52.0 and 55.8 respectively,  
considering all markets and market sectors. Anything above 50.0 is positive. This will likely head back  
to the mid-point of 50.0 or just below in the coming months as design pace normalizes.

Industry Insights



INDUSTRY INSIGHTS

Jobs and Labor Force
The construction industry has been discussing the shortage of available skilled trade workers for decades now, and we 
continue to look for solutions to re-vitalize the industry.

With essential jobs supporting the country during the pandemic, and the construction industry a major driver, workers  
that had been let go from other industries could turn to construction for stable employment. The overwhelming majority  
of our projects remained staffed and operational through COVID as the construction industry has remained a steady  
stream of employment opportunity and jobs are on the rise.

Seeing the stability construction offers could help inspire a new generation of builders to explore vocational and trade-based 
learning, an alternate path that will further enhance the skilled labor workforce of the future.

Vaccine Mandates
The Supreme Court has provided their ruling on the OSHA vaccine or test mandate, alleviating some anxiety for companies of 
100 or more employees. Construction has one of the lowest percentages of vaccinated workers. Construction workforces hover 
around 58% vaccinated, just ahead of agriculture at 48%, and in-line with food and beverage, and manufacturing, also at 58%. 

Local municipalities, specific states, and our customers may still push to require a vaccinated jobsite or workforce. Though 
this has been a challenge, through clear communication with our clients and subcontractors we’ve been able to largely accom-
modate specific desires and needs to stay fully operational.  We do anticipate these more targeted or specific local-level 
requirements to occur until the fears of additional virus variants subside. 

Inflation
The current rate of inflation is the highest its been in 40 years. Nearly everything in our lives costs more. 

There is a strong demand for goods right now—things to be bought, delivered, and consumed. Supply is low and demand  
is high. There has also been a relatively low demand for services across a multitude of industries. Although in construction 
we have not experienced a weakend demand for services. This still has yet to recover to the pre-pandemic peak and remains 
problematic is several industries today.1

With plans for rapid recovery, the supply chains and service industries just cannot accommodate or absorb these aggressive 
shifts back and forth. 

Some economists predict a nearly “normal” state by Q4 2022, but our opinions need to be more localized and specific rather 
than broad inflation projections. The reality that we are faced with is unique, based on a project by project, location by 
location, customer by customer, basis. We can combat some of the material rate escalation and attempt to avoid as much 
inflation as we can, but we must work collaboratively as owner, designer and builder to ensure that we are sourcing the right 
materials, purchasing at the right time, and engaging the right partners for each project. Only then can we work to avoid some  
of this more targeted and complex inflation.

1. JLL Economic Insights | The highs and lows of this expansion https://www.us.jll.com/en/trends-and-insights/research/highs-and-lows-of-expansion
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CORE MARKET

Healthcare
Marching into the third year of the pandemic, strong 
growth potential—against significant headwinds—for the 
healthcare construction sector.

The uncertainty surrounding Omicron and its new sub-variants continues to slow—but not derail—the 
path to full recovery. Recent data reveals that while hospital utilization has been more prevalent in this 
third wave, it has also been less intense, with ICU bed use and ED visit volumes slightly lower than 
during either Delta or the 2020-2021 winter surge. Still, Omicron’s high rate of transmissibility has had  
a destabilizing impact on providers already stretched thin by staffing shortages, widespread burnout,  
a tight labor market, and continued pressure on margins—turning last year’s bed capacity shortage  
into this year’s healthcare labor crisis. 

As providers’ labor costs increase amid staff shortages, wage inflation is setting up to be a persistent 
theme for the years ahead. At the same time, hospitals will need to weather a host of other cost 
increases, including supply and equipment costs, while inflation is accelerating to its highest rate in 
almost four decades. Altogether, this will likely squeeze hospitals’ margins and lead to price increases  
in the future. 

We see health systems taking a two-pronged approach of strategic investment and cost-cutting 
in response to these financial pressures. Providers are buckling down on their growth strategies, 
i.e., digital solutions, capacity expansion, market growth, artificial intelligence, etc., before costs can 
go higher and in anticipation of a full economic recovery. They are also aggressively implementing 
cost-cutting measures and supplementing traditional approaches to cost-cutting, such as revenue cycle 
optimization, supply chain improvement, and workforce management with asset utilization, fixed cost 
reduction, and service line rationalization strategies. 

As healthcare expansion and renovation projects move forward, there will be a renewed sense of 
urgency to repurpose existing space and optimize square footage while quickly getting projects up  
and running to remain competitive in their respective markets.  

Sean Ashcroft 
Core Market Leader

Hamilton Espinosa 
Core Market Leader
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CORE MARKET

Healthcare Insights
Rethinking Value
In the recent white paper, Navigating Shifting Terrain in  
Pediatric Care, DPR examined changing consumer needs and 
adaptations for healthcare providers to create and sustain 
value. This paper discusses a framework of five competencies 
that move the healthcare provider from addressing individual 
needs to collective impact. 

Scan the QR code  
or click to read  
the white paper

Shifting to an Endemic Mindset 
While 2022 may be the year that the pandemic enters an endemic phase, much depends on the  
global response and vaccination rates. Hospitals, which were already at peak capacity during bad flu 
seasons, must now develop surge plans to handle combined COVID and flu each winter and set a new 
threshold for hospitalizations. Regardless, there’s cause for optimism if healthcare providers build off 
lessons learned from the previous two years. An unprecedented collaborative effort made it possible  
for providers to share data, resources, capacity, equipment, and PPE. Building on this collaborative 
spirit will be critical to support future pandemic risk preparedness and resiliency plans.

Putting Sustainability at the Forefront of Care 
Sustainability, carbon neutrality, and resiliency took a backseat to the pandemic. However, it is estimated 
that the U.S. healthcare system accounts for a quarter of all global healthcare greenhouse gas emissions, 
more than any other nation. Leading healthcare systems are beginning to view sustainability as an 
integral part of how care providers operate—considering the social and financial benefits that a hospital 
provides within its region and the environmental impact it has on improving human health.
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CORE MARKET

Life Sciences
Uncertainty is both driving and delaying key business  
decisions, while demand is still significantly outpacing 
supply in all sectors of the Life Science market.

The question remains, “How long will it continue?”

Money, STEM (Science, Technology, Engineering and Math) talent, and lab/manufacturing space  
availability is out of balance, creating a storm of activity responding to the increased inventory of space 
needed and the resources required to operate in those spaces. For the moment, the availability of 
capital does not seem to be the hindrance it often is in this market sector. The industry benefited 
from record fund raising again in 2021, but stock performance was poor over the same period of time.  
At the end of January 2022, the NASDAQ Biotechnology Index was down 28% over the last 12 months.  
In addition, 85% of Biotech IPOs in 2021 are trading below their initial offering price. Is this a reflection  
of the performance of the industry or simply a correction to a market that was overvalued at the time? 

The downward pressures could have an impact on IPOs and VC funding as the life sciences market 
potentially takes a breather; however the correction could spur increased activity from corporate part-
nerships and follow-on funding to further strengthen the industry. Essentially, expect demand for lab 
and manufacturing space to continue through 2022 and into 2023. Project planning will certainly 
remain hot in the short term. Market uncertainty, construction resource challenges, and inflation may 
temper those plans though resulting in a compelling justification for key decision makers to rethink 
objectives and delay the start of many planned life sciences developments and expansions. 

Project delivery methods continue to evolve with a primary focus of increasing the speed required to 
keep up with the advancements of the industry and to counter the challenging supply chain issues that 
impact execution of those critical projects. Procurement rules are being rewritten every day, resulting  
in more collaborative partnering at the early stages of a project with those firms that can best control 
the variables in play. Working with trusted partners that have experience building life science projects 
and have strong relationships with key trade partners and vendors is more important than ever. 

Scott Strom 
Core Market Leader
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CORE MARKET

Life Sciences Insights
R&D Lab Space Needs
In most traditional life science clusters there is still a long way to go in order to catch up with the current demand. 
In certain life science markets, commercial real estate activity in the sector has increased four fold from two 
years ago. In those markets, there is currently 4M square-feet of new life science space in active development 
and construction with over 75% of it essentially pre-leased. In another market, there is reportedly 30M square-
feet of demand, almost three times its available inventory. The new projects underway to meet this demand 
include a good balance between both conversions and ground-up developments. This demand has also gener-
ated considerable interest from investors new to life science development, spurring a land grab both in existing 
and new life science sub-markets. At the same time, some of the more established life science building owners 
have plans to double their current inventory with new developments.  

cGMP Manufacturing Space Demand Still at an All-Time High
Much of this demand is being met with large spending by Contract Manufacturing Organizations (CMOs) to 
intensify existing manufacturing space and build new facilities needed to increase capacity and respond to new 
process technologies. Pressures to restore U.S. manufacturing capabilities are also resulting in major projects by 
both internationally-based CMOs and long-established pharmaceutical companies. Complementing that is the 
need for smaller Current Good Manufacturing Practice (cGMP) facilities to support an intensive amount of manu-
facturing capacity for nearly 2,000 advanced therapeutics (ATMPs) which are currently in some phase of clinical 
trials. Much of this demand is currently being met by CMOs, however, over half of the emerging companies that 
rely solely on CMOs for their manufacturing needs plan to build new facilities and make their own in the coming 
years. The demand in the vaccination market has also led to increased interest, research, funding, and facility 
needs for emerging RNA based applications and lipid nanoparticle formulation technologies. Facility expansion  
for companies involved in the diagnostic response to COVID is also growing at a strong pace.

Execution and Equipment Demands
Construction labor, processing equipment, materials, and the professional services that support the construction of 
the specialized facilities required by life science companies, have all been heavily impacted recently. In addition 
to the challenges staffing cGMP facilities after they are built, it has been equally hard to find people with prior 
experience to design, build, and validate the facilities. This demand is also felt by the material and equipment 
companies that provide goods to those facilities. Generally, the more specialized the products, the greater 
pressure there is on their business. The impact on energy costs cannot be overlooked either. It is often a  
primary driver of many inflationary impacts to materials, equipment, and operations.
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CORE MARKET

Advanced Technology
The global pandemic continues to fuel  
rapid growth in the world’s reliance  
on digital infrastructure and technology.

The future is bright and seemingly infinite when it comes to a world building a dependence on digital 
infrastructure. The acceleration driven by the market such as the metaverse (AR/VR), the Internet of 
Things, autonomous/electric vehicles are fueled by technology enhancements such as 5G, software 
defined networks, edge data centers, hybrid cloud adoption and capital abundance. We’re experiencing 
significant growth; however it’s not coming without challenges every day. Companies have heroically 
pivoted what appears to be overnight, however they are not exempt to the strains of the workforce,  
the global supply chain strains, or political pressures to deliver all of this at a lower cost, faster  
schedules and more sustainable to compete.  

Continued investment in, as well as mergers and acquisitions of, data center operators have  
accelerated the growth of their geographic footprints to better serve their customers. This growth 
has challenged local labor markets with higher demand for technical tradespeople able to support 
these fast-paced construction projects.

As enterprises have become comfortable shifting simple workloads to the cloud, they are now 
evaluating the migration of more complex, mission critical workloads as they strategically embrace 
a modernized hybrid infrastructure. Data center uptime strategies are becoming more complex, with 
more reliance on network system architecture than redundant power and cooling systems. Furthermore, 
developments with the cloud providers are challenging technologies and revenue sources for the  
interconnection business of multi tenant data centers. We anticipate to see strong interdependence  
on these multi-tenant data center operators. 

John Arcello 
Core Market Leader

Andy Andres 
Core Market Leader
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CORE MARKET

Advanced Technology 
Insights
Microgrid
With increased constraints around power usage, microgrids have become an enabler for on-site power 
generation, management, and diversification. Microgrids provide access to multiple energy sources, like 
the utility grid, energy storage, generators, and renewables like solar or wind energy. This diversification 
allows facilities like data centers and manufacturing plants to continue operating if the local utility grid 
experiences an outage or is in a time of crisis.

Advanced Manufacturing
The pandemic has exacerbated the dependencies of the global supply chain where companies and 
governments are responding. Notably in the U.S., the federal government has multiple incentives for 
corporations to increase manufacturing. Large scale advanced manufacturing investments in the  
industries of electric vehicles, batteries and semiconductors are expected to grow broadly in the U.S.      

Sustainability
Climate change is raising the bar for data center sustainability. When new customers purchase cloud 
and data center services, sustainability is now a top issue. Additional forethought is now required during 
the early stages of site selection for a new data center. Markets with an abundance of clean or renew-
able energy will continue to be attractive for new development, while markets with power constraints or 
heavier reliance on fossil-fueled power plants will be challenged to continue attracting new development. 
With climate-powered disasters in larger storms and longer droughts occurring more often, redefining 
historical boundaries for flood zones and wildfire risks will affect locations that were once considered 
ideal for data centers.

Some of the most important data center markets will need to address concerns about water scarcity. 
Many operators have been utilizing fresh air cooling methods for years now, while also experimenting 
with liquid cooling and investing in water restoration projects to minimize and offset the water that is 
used to cool their data centers.
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CORE MARKET

Commercial
Blurred lines between commercial, retail,  
and hospitality design and construction  
reflect the trends that are influencing  
the way we work and live.

The commercial market did have a quick recovery from the initial impacts of the COVID pandemic.  
The second half of 2021 was very active in certain geographic markets. The hottest markets were 
driven by a combination of company relocations and the tech sector. There was a notable difference 
in activity between our developer and corporate customers, with office developers being much more 
active on new project starts. This is in part due to the uncertainty of employees ability to return to work 
in some capacity either using a hybrid model or full time return to work. As companies struggle with 
how to maintain company culture and employee retention, most people are anticipating a larger  
in person return to work strategy. 

The hospitality industry made a strong comeback in late 2021. Leisure travel over the summer and 
holiday season helped boost the industry. Business travel continues to lag but is making considerable 
strides. Customers are moving forward with projects previously on hold as they are more confident we 
will be through most COVID challenges before new project delivery in 2023 or 2024. More and more 
developers are test-fitting hotels (150-200 keys). As anticipated, renovations of existing properties  
and projects that were “shovel ready” pre-pandemic are starting to ramp up as lending sources  
become more active. 

Matt Murphy 
Core Market Leader
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CORE MARKET

Commercial Insights

The New Traveler
Business travel + leisure travel = “bleisure” travel has not only increased productivity but also 
increased occupancy rates in 2022 close to pre-pandemic leveles. Technology will be critical  
to a property’s success, as more accessible and inviting digital spaces are expected.

Class A Office Conversion
Many typical Class A Office Developers are focusing more 
on life science space conversion as there are increasing  
tenants looking for space in this sector with limited options. 
These types of conversions require a higher level of detail 
and focus on infrastructure. It is also essential to consider 
building location to match it with potential use. 

Scan the QR code  
or click to read more
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CORE MARKET

Higher Education
The higher education market is poised  
for re-enrollment.

The challenges higher education institutions faced related to the pandemic were numerous and diverse. 
However, recent survey data indicates that market conditions are trending positive heading into 2022, 
suggesting we may be turning the corner. A number of universities are resurrecting and reactivating 
projects that were on hold during the pandemic.  

The industry is showing pre-pandemic levels of major projects in planning stages, and master planning 
and capital expenditure planning activities are increasing. Renovations, modernizations and major 
new building construction are dominating asset planning conversations. As expected, science and 
research facilities and teaching facilities continue as an emphasis, but general classroom building  
is surprisingly strong as well. 

Driving the emphasis in science and research facilities is an increasing trend of universities investigating 
methods to leverage assets to improve financial resiliency. Interdisciplinary science, innovation parks, 
incubation centers, and STEAM initiatives that are integrating industry, students and universities 
are on the rise, providing outstanding new construction opportunities for technically complex  
buildings. Equally as interesting is the momentum to return to more “normal” in-person delivery. The 
need for dorms, dining halls, and facilities remains, and a community focus is still very much relevant. 

While remote and hybrid learning models continue, future trends in AI learning based systems and 
“metaverse” learning environments are also gaining research interest. Consistent with 2021, just as 
buildings are outgrowing the idea of single use, most schools are renovating and building to offer 
immersive experiences that go beyond the classroom with focus continuing on extracurricular experi-
ence; socializing, and exercising. Safety and security continue to influence design considerations 
with adaptive and flexible configurations seeing innovation. Trends in higher education construction 
are part of a broader desire to give students a more connected education—connecting them to other 
disciplines, to the classroom and wider campus, and to their career fields and communities.  

Greg Fraikor 
Core Market Leader
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CORE MARKET

Higher Education 
Insights
Secure and Safe Workspaces
From easy to clean and movable furniture, to socially distanced temporary room configurations,  
remaining adaptable to the next potential variant or disruption continues to factor into design.  
Technology enhancements for tying in distanced learners will continue. Security strategies in design 
continue to evolve as well. 

Private Environment
Both creating more comfortable environments as well as pursuing “de-densification” strategies,  
institutions are providing more personalized space offerings. Smaller gyms located in dormitories, 
smaller cafés and decentralized dining opportunities, and automated market services may  
see increased implementation. 

Equity Serving Institutions
Programs and facilities catering to foster enhanced diversity and inclusion through specialized Equity 
Serving Institutions (ESI’s) will continue to emerge. Additionally, customers are holding contractors 
accountable for incorporating diversity and equity in engaging partners whose backgrounds reflect 
those of our communities.  
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MANAGING

Supply Chain
With analysts predicting anything from a 6-month  
to a 2023 recovery for supply chain disruptions,  
we have realized that a “just-in-time” supply chain  
is not a reliable way to deal with a global crisis.

Reflecting on the past 24 months will help us to better understand how we move forward and adapt. 
We need to reexamine practices that provide flexibility and certainty within the supply chain.

Supply chain challenges started to emerge in Q1 2020 as factories locked down due to COVID, and 
companies re-tasked to shipping higher volumes of personal protective equipment (PPE) in containers 
that were shipped and not returned. Populations of people began working from home and stopped con-
suming typical services, like dining out, travel, and personal care, and instead started consuming home 
improvement products, office supplies, and other home related items.

Many raw material producers reduced or stopped production; certain manufacturing facilities, like 
steel mills, shuttered due to reduced demand and increased work restrictions, delaying restarting until 
certain demand would be high, which further limited supply. Resuming operations within the automotive 
industry in late 2020 strained already scarce materials like semiconductors and steel products.

Port shutdowns (in China), shipping container shortages (due to one-way shipping), truck driver shortages 
(the number that left this job in the U.S. is estimated between 50,000-80,000 drivers), all-time high 
container costs (as high as seven times what they were just 18 months ago), and warehousing labor 
shortages, all contributed to material shortages, lengthened lead times, and higher pricing through-
out 2021. In the ports around Los Angeles, there were almost 100 container ships at times holding 
between one and two million containers, waiting to unload in port, and increasing container processing 
times. In the midst of these issues, there were several high-profile ransomware cyber-attacks which 
caused complications, like the Colonial Pipeline attack in May, which affected fuel prices and availability.

The good news: in Asia, factory closures, energy shortages, and port-capacity limits have eased in 
recent weeks. The U.S. administration and global bodies, like the G-7, are vowing support. Optimism  
is increasing that assuming there are no extraordinary events, things should return to a more normal 
situation over the next 12 months. Our valued suppliers are telling us similar stories, and we continue 
to foster great relationships with our supply chain partners.

Supply Chain Management



MANAGING SUPPLY CHAIN

In Q3 2020, DPR began central collecting, warehousing, and evaluating every notice of pricing or lead 
time impacts we received. As of 12/13/2021, we have received 2,534 impacts. We are using this infor-
mation to inform our teams and plan our jobs better, and to ensure that these impacts are proactively 
addressed to keep our jobs on schedule. As we enter 2022, teams can manage these impacts by:

		Open lines of communication to regularly talk about  
   what you need and when you’ll need it.

		Understanding your needs and identify at-risk materials that have  
   extended lead times that will impact the critical path.

		Understanding freight constraints and how they may impact  
   deliveries—and plan ahead.

		Understanding manufacturing plant issues, including shutdowns,  
   labor shortages, and material delays, as we continue to navigate  
   fluctuating COVID case numbers and supply backlogs.

		Being flexible and willing to explore alternate solutions when needed.

References:
• https://finance.yahoo.com/news/supply-chain-problems-2021-impacted-175503787.html

• https://healthitsecurity.com/news/trust-in-legacy-it-vendors-drops-as-supply-chain-security-issues-increase

• https://www.marketwatch.com/story/supply-chain-issues-to-bedevil-retailers-through-2022-according-to-survey-11639002812

• global supply chain: G-7 finance chiefs vow to avert future supply chain problems - The Economic Times (indiatimes.com)

• Supply chain problems show signs of easing | Fox Business

• Surging shipping costs to drive consumer price inflation, UNCTAD says (cnbc.com)

• https://www.bizjournals.com/memphis/news/2021/12/13/public-companies-market-cap-building-products.html

• https://www.enr.com/articles/53205-economist-projects-very-busy-2022-for-construction-industry

Material Description January-21 January-22 $ Change

Asphalt Paving
Performance Grade 58 (PG 58) $399.37 ton $470.66 ton $71.29 15.15%

Portland Cement
Type 1 $148.35 ton $153.72 ton $5.37 3.49%

Crushed Stone
Base Course $12.58 ton $14.85 ton $2.27 15.29%
Asphalt Course $13.82 ton $15.85 ton $2.03 12.81%

Sand
Concrete Sand $10.51 ton $13.63 ton $3.12 22.89%

Ready-Mix Concrete
3000 psi $124.52 cy $135.11 cy $10.59 7.84%
4000 psi $140.18 cy $145.28 cy $5.10 3.51%
5000 psi $189.06 cy $183.26 cy ($5.80) -3.16%

Concrete Block
Normal Weight: 8" x 8" x 16" $154.12 c $179.48 c $25.36 14.13%
Light Weight: 8" x 8" x 16" $165.57 c $168.45 c $2.88 1.71%
12" x 8" x 16" $183.25 c $258.30 c $75.05 29.06%

Copper Water Tubing
Type L - 1/2" $1.66 lf $2.08 lf $0.42 20.19%
Type L - 1 1/2" $6.55 lf $8.34 lf $1.79 21.46%

Polyvinyl-Chloride Pipe (PVC)
Sewer - 4" $1.56 lf $2.01 lf $0.45 22.39%
Sewer - 8" $5.23 lf $6.40 lf $1.17 18.28%
Water - 6" $5.86 lf $7.21 lf $1.35 18.72%
Water - 8" $9.77 lf $10.34 lf $0.57 5.51%
Water - 12" $18.01 lf $19.20 lf $1.19 6.20%

Lumber
2" x 4" Common S4S (Pine) $866.54 mbf $1,256.20 mbf $389.66 31.02%
2" x 6" Common S4S $893.33 mbf $1,091.28 mbf $197.95 18.14%
2" x 8" Common S4S $863.10 mbf $1,025.12 mbf $162.02 15.80%
2" x 10" Common S4S $941.36 mbf $1,093.02 mbf $151.66 13.88%
5/8" CDX Plywood $826.90 msf $1,150.26 msf $323.36 28.11%
3/4" Plyform $1,082.96 msf $1,456.21 msf $373.25 25.63%
5/8" Particle Board:Underlayment $691.83 msf $1,052.74 msf $360.91 34.28%

Gypsum Board (Regular)
1/2" Gypsum Board $305.43 msf $330.30 msf $24.87 7.53%

Standard Structural Shapes
Wide Flange Beams (W8 x 31) $1,094.20 ton $1,624.60 ton $530.40 32.65%
Reinforcing Steel (Grade 60, #4 Bar) $1,049.80 ton $1,345.60 ton $295.80 21.98%

Aluminum Sheet
3003H14, 36" x 96" Sheet $237.97 cwt $306.13 cwt $68.16 22.27%

Engineering News Record 20-City Average Material Prices
% Change
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MANAGING SUPPLY CHAIN

Biggest Impacts and Market Conditions Dashboard
These impacts are based on actual communications received from our suppliers and distributors, and may be different than the Market  
Conditions Dashboard, as this information is based on specific products compared to the general data in the Market Conditions Dashboard.

LOGISTICS SUMMARY

Logistics (Freight) 
1.1% – 7.5% / 9 weeks lead  
time for trans-Pacific Ocean  
transportation 

CAUSE ACTION

Delays are expected in moving freight from factory 
to port, port to port, and clearing the port are due to 
volumes of freight, shortage of truck drivers, COVID 
quarantines and Chinese New Year.

Release projects earlier for buying out and forward 
stocking to prevent shipping disruptions.

IMPACTED TRADES

Float Glass  
15% cost increase /  
16+ weeks lead time 

Shortage of recycled glass due to plant shutdowns  
and slow restarts of factories, raw glass is not  
competitive to import/transport over long distance.

Early package release and procurement is advised  
to reduce potential delays.

Data center Cooling  
Equipment 
35% cost increase 

Surge in aluminum pricing due to low international 
supply and high demand, and continued record pricing 
and demand for copper, semi-conductor, and logistics.

Early package release and consideration for alternative 
specs to avoid delays.

Fiberglass Insulation 
65% cost increase /  
26-43 week lead time  

Shortage in recycle glass material coupled with  
high demand and backlog mean suppliers are more 
tightly allocated.

Early procurement and delivery is advised, as well as 
use of alternative products where permitted; otherwise 
orders may not be guaranteed.

Door & Frame 
50% cost increase  
and lead time / 7-15+ weeks 

Steel mills are maintaining current capacity levels  
resulting in continued high pricing on steel coupled  
with increased cost on packaging and logistics.

Delay procurement for 3-6 months if there’s sufficient 
room in project schedule. If not, procure early and store 
at a forward stock provider.

Scan the QR code or click to 
view current market conditions dashboard

https://www.dpr.com/company/market-conditions

Past data reflects the movement of PPI indices, as provided by the 
U.S. Bureau of Labor and Statistics and is captured and updated 
monthly. Future forecast data is gathered through DPR’s Supplier 
Relationship Management Program in coordination with leading 
industry manufacturers and suppliers. Forecasted data is captured 
and modeled quarterly as an average of several surveys to multiple 
suppliers within the trade.
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MANAGING SUPPLY CHAIN

Mitigation Strategies
Sourcing
National data center projects have not been immune from growing HVAC equipment lead times. DPR’s supply  
chain management team expanded our equipment manufacturer supply pool allowing us to reduce our lead  
times on CRAC units by four weeks, and resulting in greater service to our clients. Partnering with a diverse  
set of suppliers makes DPR more prepared for unexpected risk events, responding and recovering quickly  
to potential disruptions.

Logistics
DPR identified a potential disruption to the supply chain for lockers at a project. We arranged to have the 48 
pallets of lockers (roughly 2 semi-truckloads) brought in two months early to ensure availability, and stored  
them with a forward stock warehouse provider, thereby mitigating potential delivery delays on the project.

Supplier Relationship Management
Many of our subcontractors have been impacted by supply chain issues the last two years. A DPR healthcare 
project was at risk to experience delays due to scheduling and supply issues with an elevator subcontractor. 
Leveraging our deep supplier relationships enabled us to resolve this issue within 24 hours through escalation, 
engagement, and focus from the supplier’s leadership team.

Prefabrication 
Mitigating risk in today’s supply chain begins with allowing more time to circumvent the issues that may arise. 
By designing and integrating early with prefabricated products, we better understand holistic labor requirements, 
allowing us to control unexpected resource demands and instead focus on repeatable and consistent product 
assembly. Prefabrication allows us to be process driven, blending manufacturing best practices with construction 
best practices. 

Prefab requires key design decisions early on a project. By electing a prefab approach, the risk to potential 
labor shortages can significantly go down for a project. Reduction to the on-site construction tasks not only 
drives down site labor costs but also reduces the workers risk of injury. Less hours + simple installation = safer 
environment. If you know what you need to build, the team can start pinpointing key opportunities to prefabricate 
parts/components of the project that assist with these supply chain issues. The team can focus on areas of 
anxiety and help develop a way to guarantee the materials are available early instead of hoping the materials 
arrive on time.
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RESOURCE MATERIALS
Information in this report is compiled from third-party reporting that is available to the public.  
It is not owned by DPR Construction. 

United States Census Bureau
https://www.census.gov/

United States Department of Labor
https://www.dol.gov/

United States Energy Information Administration
https://www.eia.gov/

United States Chamber of Commerce
https://www.uschamber.com/

United States Bureau of Labor Statistics
https://www.bls.gov/

Engineering News Record
https://www.enr.com/

American Institute of Architects
https://www.aia.org/

Cumming Corporation
https://cumming-group.com/
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